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From one of the world's best-known corporations comes this in-depth, inside story of how Accenture
revitalized its fabled corporate training organization in the midst of worldwide economic downturn and
major marketplace change. The company did so by focusing on the "return on learning": how Accenture's
investments in learning and knowledge management could be planned and managed to deliver measurable
business advantage.

Like most corporations at the turn of the millennium, Accenture was dealing with business, economic, and
operational changes that were profoundly affecting its internationally renowned internal training program,
which shapes and supports the work of its more than 126,000 employees in 48 countries. Within a few short
years, Accenture reinvented its training and development capabilities through effective planning and
governance, strong leadership, groundbreaking ROI methods, operational rigor, and the application of
advanced technologies, as well as what the company's learning team dubbed "phenomenal learning." The
result: better learning programs with measurably greater business impact at less cost.

The Accenture veterans who tell this story take readers deep inside Accenture's operations and decision
making, so other professionals and companies can benefit from these experiences in using training to achieve
high performance.

Donald Vanthournout is chief learning officer at Accenture. Kurt Olson, John Ceisel, Andrew White, Tad
Waddington, Thomas Barfield, Samir Desai, and Craig Mindrum are all with Accenture.
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From reader reviews:

Brent Abramson:

This Return on Learning: Training for High Performance at Accenture book is not really ordinary book, you
have it then the world is in your hands. The benefit you have by reading this book is actually information
inside this reserve incredible fresh, you will get info which is getting deeper an individual read a lot of
information you will get. This kind of Return on Learning: Training for High Performance at Accenture
without we comprehend teach the one who studying it become critical in considering and analyzing. Don't
end up being worry Return on Learning: Training for High Performance at Accenture can bring if you are
and not make your case space or bookshelves' become full because you can have it within your lovely laptop
even phone. This Return on Learning: Training for High Performance at Accenture having very good
arrangement in word as well as layout, so you will not feel uninterested in reading.

Randal Revilla:

The guide untitled Return on Learning: Training for High Performance at Accenture is the publication that
recommended to you to study. You can see the quality of the publication content that will be shown to you
actually. The language that writer use to explained their ideas are easily to understand. The article author was
did a lot of research when write the book, therefore the information that they share for your requirements is
absolutely accurate. You also could possibly get the e-book of Return on Learning: Training for High
Performance at Accenture from the publisher to make you more enjoy free time.

Michelle Fulk:

This Return on Learning: Training for High Performance at Accenture is great book for you because the
content which can be full of information for you who else always deal with world and still have to make
decision every minute. That book reveal it facts accurately using great organize word or we can declare no
rambling sentences within it. So if you are read it hurriedly you can have whole details in it. Doesn't mean it
only will give you straight forward sentences but tough core information with beautiful delivering sentences.
Having Return on Learning: Training for High Performance at Accenture in your hand like finding the world
in your arm, info in it is not ridiculous just one. We can say that no reserve that offer you world within ten or
fifteen tiny right but this reserve already do that. So , this really is good reading book. Hey Mr. and Mrs.
occupied do you still doubt in which?

Fannie Vincent:

As we know that book is essential thing to add our information for everything. By a book we can know
everything we really wish for. A book is a pair of written, printed, illustrated or perhaps blank sheet. Every
year ended up being exactly added. This e-book Return on Learning: Training for High Performance at
Accenture was filled in relation to science. Spend your time to add your knowledge about your scientific



research competence. Some people has diverse feel when they reading some sort of book. If you know how
big benefit from a book, you can experience enjoy to read a publication. In the modern era like now, many
ways to get book you wanted.
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